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policy, but I am not for the obliteration of a definite cause to
which we are pledged by vaporous views which have at
present no ripeness or consistency. I am all for the free play
of individuals in the party, but not for chaos. And I believe
that nothing would restore faith and discipline more than the
knowledge that the late Cabinet or a part of it were maturing
details of Irish policy and measures.

" And whereas you yourself have limited the field of your
future operations, the party would feel that this subject
to which you devoted yourself to the exclusion of other
topics was receiving your strict attention. This is no mean
gain : but we should further demonstrate that the cause, if
in the background, was in the immediate background, and
ready to take the field at the first opportunity. Again, it is
clear that the Government must deal with Irish local govern-
ment. They may even dissolve upon it. They may bring in
a Liberal scheme, including perhaps provincial councils or a
central board (like Chamberlain's) but stopping short of
Home Rule. On this they may go to the country and say :
4 Here is our scheme, uniform, and applicable to England,
Scotland and Wales : giving Ireland all that can be given
short of creating a separate State. What is the alternative ?
The bill of 1886 is dead, disavowed by some, amended by
others. What else is there ? ' If Ireland then be quiet, if
trade be good, if administration be generally adequate, such
a course might damage us more than I like to contemplate.

" What you incidentally say about jealousies is a strong
but not insurmountable objection. We could either (1) remit
it to the Committee which aided you in 1886 ; or (2) we could
form two committees, one for land and the other for constitu-
tion, which together might include all the ex-Cabinet; or (3)
we could subdivide the bills and have committees on the
different parts; or (4) we could strain the bills through two
or three committees, each so to speak affixing their marginal
notes; or (5) a small committee might first go through the
Home Rule Bill and send round the result in a box for
individual annotation. In all cases the result to come
before you for your final pronouncement, and, if you thought
fit, the convocation of a Council.

"What you say as to your habit in the preparation of
your great measures is undoubtedly true*and very remarkable.
But this is not a Bill. It is rather in the nature of what
would be called in the United States a constitutional amend-
ment. It involves the greatest principles of constitutional